
Hālawa Correctional Facility

The Hālawa Correctional Facility (HCF) is comprised of two separate and distinct
buildings: The Special Needs Facility (SNF) and the Medium Security Facility (MCF).
The Specialty Needs Facility was the former City and County Jail, which originally
opened in 1961 and was transferred to the State in 1975. In September 2023 the SNF
was vacated of staff and inmates to complete an assessment of needed repairs and
modification. Both inmates and staff were relocated to the medium security facility,
where they remain. 

Prior to being vacated, the SNF housed new Reception, Assessment, and diagnostic
Unit (RAD) custody inmates, inmates who required protective custody, classified
Pre-Trial MAX type custodies, and inmates with severe and chronic mental illness
that precluded them from being placed in the general population, all of which were
moved to MCF. 

The MCF opened in 1987 and is the largest prison in Hawaiʻi's correctional system. It
houses male sentenced felons, sentenced misdemeanants with consecutive terms and
pre-trial maximum custody inmates. MCF consists of four living modules, a Special
Housing Unit (SHU), infirmary, and support entities that include Correctional
Industries, Food Service, Chapel Services, Learning Center, and indoor gymnasium. 

With the shuttering of the Special Needs Facility, the Medium Custody Facility has
had to adjust housing operations to absorb the special need inmates previously
housed at the SNF.

Multiple large-scale improvement projects are underway or in the process which will
have a positive impact on living and working conditions and improve overall
operational efficiencies throughout the facility. 
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Hālawa Correctional Facility

Projects include the replacement of the boiler system with an energy efficient
tankless water heater system in the food service and support areas, upgrade of the
emergency generator, repair and upgrade of the electrical & plumbing system
throughout the inmate living areas, improving the perimeter fence system (Phase I
& II), expansion of the Medical Unit, and various preventative maintenance
projects.

Hālawa offers and encourages its population to participate in a broad range of pro-
grams that are inclusive of education/vocational classes, substance abuse and sex
offender treatment services and leisure time activities. The available program and
classes include Adult Basic Education classes in reading, writing, math, science, and
social studies, GED Prep and Testing, Brain Gym, Prison Education Project (PEP)
and Independent Studies for individuals who are interested in college level courses.
Eligible inmates are enrolled in Chaminade and Windward Community College
courses with in-person and online instruction. HCF is proud to announce its first
graduating class from the 2023 Chaminade program this year.

Technical and Career programs such as Office Worker Business Applications and
Practical Money Skills, Forklift Training and Certification classes. Online Life Skills
program (Aztec Life Skills) and Stress Management prepare participants to enter the
workforce with the tools and skills needed to make good work-related decisions
helping to build successful careers.

Transformation and Toastmasters are self-improvement workshops offered to
enable individuals to rethink various viewpoints of life, enhance and improve
public speaking, and encourage reconnecting with families. Reentry programs
provided by Waikīkī Health and American Job Center which prepare inmates who
are paroling or maxing out their sentences. 
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Hālawa Correctional Facility

Approximately 200 inmates are employed in facility operations, food service,
laundry, recreational, chapel, learning center, correctional industries, and
module/living unit work lines. 

The Hālawa Residency Section has the largest case management team in the
Department. The Unit Managers oversee the management and operations of each
housing within the facility. The RAD Unit of Residency is responsible for starting
the incarceration process for newly sentenced felons. 

This process includes an initial custody classification that determines the inmate’s
custody level and restricts/enhances movement within the facility. Each inmate
receives an Initial Prescriptive Plan that includes the gathering of information from
the inmate’s criminal history, Pre-Sentence Investigation Report, and current
information in the institutional file. 

A comprehensive risk assessment called the Level of Service Inventory-Revised
(LSI-R) is completed to determine criminal behaviors, attitudes, and readiness for
change. Program recommendations are made and opportunities for change are
provided for every inmate during their incarceration. When qualifying programs
are completed, transfer to a lower custody facility is considered. 

It is the hope of HCF residency staff that each individual leave prison better
prepared to embrace life within the limits of the law. Residency staff, along with the
DCR Reentry Coordination Office and the Social Security Administration at
Kapolei work to assist inmates with acquiring birth certificates, Social Security
cards, Social Security Benefits, Supplemental Security Income, medical assistance
and Supplemental Nutrition Assistance prior to release. 
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Hālawa Correctional Facility

In March 2024, Hālawa hosted its first resource fair where a multitude of providers
participated to provide information to inmates to help them prepare for reentry
into the community.

The staff at the Hālawa Correctional Facility continue to strive to create a safe
environment to live and work, provide opportunities for inmate change, to ensure
a successful transition from incarceration to life in the community.
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Waiawa Correctional Facility

The Waiawa Correctional Facility (WCF) is a minimum-security facility that can
house up to 334 adult male sentenced felons. The facility, located between the
Koʻolau and Waiʻanae Mountain Ranges in Central Oʻahu, was formerly a military
installation that was activated after the attack on Pearl Harbor. In 1985, the State of
Hawaiʻi initiated the process to acquire this 192-acre parcel from the federal
government through a Quit Claim Deed for a 30-year period at which time the
state would assume full ownership of the property. As part of the deed, the state is
required to have all offenders housed at WCF to actively participate in educational
programs and work lines. As of July 7, 2015, the state has assumed full ownership
of the property.

Programs at WCF include, but are not limited to, substance abuse treatment
(KASHBOX Therapeutic Community, Intensive Outpatient and Outpatient
Programs); Education (Academic - G.E.D., Adult Basic Education; Career &
Technical Education - Culinary Arts in conjunction with the Kapiʻolani
Community College, Carpentry in conjunction the Carpentry Pre-Apprenticeship
Program, Coding, Forklift Operator Training, Employment services, Resume
writing; Self-Development - Creative writing, Career Skills, Yoga, Health
Management, Parenting, Self Improvement, Toastmasters); Programs such as
Library Services, Religious, Parenting, SKIP/SPAFT; Work Lines (Food Services,
Education, Library, Medical, Administration, Landscaping/Grounds Keeping,
Farming, Hydroponics, Aquaponics, Auto Mechanics, Facility Operations, Store,
Building Maintenance and Construction and Community Services). 

Inside and outside classroom learning provides an excellent opportunity for social
learning and modeling of good work ethics and interpersonal skills. In FY24, 376
inmates participated in classes.
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Waiawa Correctional Facility

Those who participate in the Community Service Work Line have a chance to work
in the community and network. In the last year, the Community Service Work Line
has done work for various agencies such as the Department of Education, Attorney
General’s Office, Waipahu Community Cultural Center, Honolulu City and County
Refuse and Sewer Divisions, Heʻeia Wetlands and the State Capitol. Their work has
saved these agencies over $200,000 in labor costs. Many participants learn a trade
while working on facility work lines. Over the last year, approximately 300 inmates
worked on our various work lines. WCF creates a learning environment for the
offenders which provides a sense of ownership, accomplishment and pride.

The 8-acre farm and hydroponics areas have one supervisor and 26 inmates
working. They cultivate between 200 to 300 pounds of produce per week. The
farm routinely harvests over 10,000 pounds per year, which it shares with
Women’s Community Correctional Center. The hydroponics plants average 180
pounds of produce every month. A third hydroponics plant was converted to
Aquaponics and was completed in 2024. WCF has four aquaponics and two
hydroponics plants for a total of six. The aquaponics plants operate in harmony
with the hydroponics plants. The water from the fish tanks run hydroponically
planted plants helping to fertilize them. 

The WCF will continue to provide offenders with appropriate rehabilitative
programs and an environment conducive for their continual progress. WCF seeks
to work with the individual with the hope that the individual will possess better
coping, employment, family and life skills as they return to the community.
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Kulani Correctional Facility

Kulani Correctional Facility (KCF) is a 200-bed minimum security prison located
on the slope of Mauna Loa, approximately 20 miles southeast of Hilo on Hawaiʻi
island. The facility sits on 20 of the 6,600 acres of the Kulani property, belonging to
the Puʻu Makaʻala Natural Area Reserve, which is managed by the Department of
Land and Natural Resources (DLNR) Division of Forestry and Wildlife.

Ending June 30, 2024, KCF employed 54 Adult Corrections Officers and 11 civilian
staff. The maximum capacity of KCF is approximately 200 inmates. The main
compound where inmates reside, and work consists of 20 acres.

KCF offender programs include Sex Offender Treatment, Substance Abuse 2.0 and
2.5, and G.E.D., Parenting, Educational and Vocational training classes. Through a
partnership with the Hawaiʻi Community College, Office of Continuing Education
and Training (OCET), KCF offered a Agriculture/Horticulture Program, Facility
Maintenance Program, and Hale Mua ʻO Kulani Hawaiian Culture Program.
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The Agriculture program at Kulani Correctional Facility KCF) has been
instrumental in helping inmates develop essential work skills while supplying fresh
produce to the facility. In partnership with the Hawaiʻi Community College (HCC),
the program’s certification and vocational training have become a pathway for
inmate employment in Hawaiʻi’s agriculture sector, especially during their
transition back into society. Many participants in the program have shown a strong
interest in continuing their education at the community college level, with
aspirations to pursue a 2-year degree.

The KCF farm employs sustainable farming practices, covering areas like
germination, planting, harvesting, pest management, poultry egg production,
breeding, and feed management. The farm grows hydroponically-produced crops
such as three types of lettuce, four varieties of tomatoes, watercress, bok choy,
cilantro, green onion, kalo, strawberries, and two types of basil. In its soil
greenhouses, the farm cultivates crops like cauliflower, broccoli, two varieties of
cabbage, Maui sweet onion, sweet potatoes, celery, taro leaf, eggplant, two types of
beets, and various herbs.

In addition, inmates manage a flock of hens which provide approximately 20
dozen eggs weekly for the facility’s kitchen. Overall, the farm produces around
2,000 pounds of fresh produce each month, with a wholesale market value of about
$8,300.

Foundational Skills classes such as Transitional Skills and Employment Skills and
Career Assessment were also offered. Agriculture and Foundational Skills’
Certificates of Completion can be submitted to the Hawaiʻi Community College
when enrolling for courses and the associated credits will be applied.

Kulani Correctional Facility
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Kulani Correctional Facility

The Facility Maintenance Program covers the techniques and principles of basic
maintenance and repair work required for the facilities maintenance field such as
masonry, carpentry, electrical, small engine repair, automotive basics, welding, and
aerial lift training. Basic Computer Skills and Four-Hour Forklift Operator Training
are also offered.

Hawaiian Culture Programs that are offered here at Kulani Correctional Facility:

Imu Cooking
Hawaiian Values in the Workplace
Hawaiian Work Ethics
ʻUkulele Group
Kea La Hou Transitional Skills
Introduction to Hoʻoponopono
Contemporary Hawaiian Guitar

Growing Crops in a Greenhouse
Soil Science and Conservation
Horticulture- Hydroponics
Greenhouse Design and Construction
Sustainable Food Production for Small Farmers
Small Business Basics for Micro Farms
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Kulani Correctional Facility

The Facility Maintenance Program covers the techniques and principles of basic
maintenance and repair work required for the facilities maintenance field such as
masonry, carpentry, electrical, small engine repair, automotive basics, welding, and
aerial lift training. BasicComputer Skills and Four-Hour Forklift Operator Training
are also offered.

Other Educational Services that are offered here at Kulani Correctional Facility:

ABE Mathematics
ABE Reading & Writing
College Prep
HSE Prep Reading: GED Academy
Basic Tagalog Language
Basic Japanese Language
Basic Hawaiian Language
Basic Spanish Language
Basic American Sign Language
Aztec Life Skills
Small Engine Repair
DOE Workforce Development
ESL
Prison Education Project- 

      Introduction to
      Environmental Science

Prison Education Project- Building
      Healthy Relationships

Prison Education Project- Intro to
      Astronomy and Planetary Sciences

Job Readiness
Keyboarding
Forklift Operator Training
Yoga
DOE- Workforce Development
Thinking for a change
KeAlaHou
Plumbing
Ho'ponopono
Agriculture
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KCF Law Library has a few inmates using the Law Library resources for 10 hours,
with inmates requesting about 10 legal documents to be copied each month. The
Law Library resources, especially the kiosk with case law and Corrections Policies
and Procedures being updated four times a year, have been adequate for 2024. The
Recreation Library here at KCF averages 200 inmates checking out 600 books a
month. This is a rise of 100 books a month, which is attributed to the concentration
on trade books being donated by the public. 

Our monthly donations hover around 100 per month. Our mission representing
Kulani Correctional Facility’s Recreation Department is to create an engaging
environment that offers opportunities for self-growth and personal development.
We accomplish this goal through the development of diverse services and
programs that promote positive interactions and encourage participation.

At Kulani Correctional Facility, we have identified a plethora of activities that have
enriched the offender population by challenging their cognitive and physical
development as well as reducing idle time while in custody. Examples of these
events and activities include competitions, art contests, games, puzzles, music
appreciation and expression, and much more. In addition, musical instruments (i.e.,
acoustic guitars, ukuleles, percussion instruments, basketball, ping pong, hand ball,
and gym equipment are available for use during recreation time. These musical
opportunities allow our male population to creatively express themselves and
unwind.

In addition to events and activities at KCF, our recreation specialist manages a
Barbershop Work Line which allows the inmates an opportunity to maintain their
appearance. Hygiene is paramount, especially in areas such as our facility kitchen.

Kulani Correctional Facility
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Work lines also play a big role in offering inmates’ valuable hands-on work skills.
KCF work lines include janitorial work at dormitory units and administrative
areas, food service, agriculture, education, garage, housing, recreation, laundry,
utility, conservation, and orientation.

KCF has a community service work line that provides landscape maintenance at
the Panaʻewa Zoo several times a month and has volunteered as a Community
Service Workline at the Hilo YMCA and other community projects. 

Our Orientation Workline ACO is responsible for assisting and processing new
arrivals to the facility and oversees testing of inmates. The inmates are processed
after completing quarantine. They also undergo safety classes before they begin
work on facility grounds. The facility also has a daily community conservation
work line that assists DLNR staff with projects in the Puʻu Makaʻala Natural Area
Reserve.

Kulani Correctional Facility
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Kulani Correctional Facility

The goal is to have all KCF inmates working, attending their required programs and
extracurricular educational and training classes. KCF strives to facilitate a safe
working environment to prepare inmates for furlough and reentry into local
communities. KCF maintains liaison with the Hawaiʻi Community Correctional
Center Branch and other public and private agencies and groups to facilitate facility
operations, programs, and services, and continues in its efforts to build strong
public relations.

KCF strives to facilitate a safe working environment to prepare inmates for
furlough and reentry into local communities. KCF maintains liaison with the
Hawaiʻi Community Correctional Center Branch and other public and private
agencies and groups to facilitate facility operations, programs, and services, and
continues in its efforts to build strong public relations.
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Kulani Correctional Facility

Kulani Correctional Facility has a few ongoing and new large CIP projects to
improve the operation of the facility. The Facility is also in the final stage of
updating its perimeter lighting. Some ongoing CIP projects that are being worked
on include the rebuilding of the Utility shop, and the garage building.

Other CIP projects that were submitted include the replacement of the Gas station
tanks, pumps and equipment, an above ground fuel tank for our generators, and a
few others.
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The Women’s Community Correctional Center (WCCC) in Kailua is the only all-
female facility in Hawaiʻi. WCCC provides a wide range of services including
medical and mental health, diagnostic evaluations, counseling, work opportunity,
education, substance abuse treatment, community services and
resocialization/work furlough privileges. 

Our goals are to provide a safe and secure environment for our women, which is
gender responsive and utilizes gender specific strategies to assist in a successful
transition and return to their families and the community. 

Over the past year, WCCC has focused on fostering rehabilitation and personal
growth among the women in our care. The 350-maximum capacity facility has
implemented innovative programs aimed at addressing the unique challenges faced
by our residents, including mental health support, educational opportunities,
vocational training and female wellness. 

Our dedicated staff has worked collaboratively with community partners to
provide resources that empower women to build skills for successful reintegration
into society. 

Women’s Community Correctional Center
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Women’s Community Correctional Center

MENTAL HEALTH UNIT 
WCCC Mental Health staff offer services to offenders in acute care, residential, and
outpatient settings within the prison. Mental Health services are provided as
clinically indicated and may include individual counseling, individual therapy,
crisis intervention, risk evaluation, psychoeducational groups, psychological
assessment, and discharge planning. Individuals identified as having a serious
mental health need are referred to a Qualified Mental Health Professional or
Licensed Mental Health Professional for further evaluation and/or intervention.
Women in need of psychiatric services are referred for psychiatric evaluation and
medication management. 

WCCC Mental Staff facilitates an incentive program sponsored by donations made
by Sister Clara. This enables staff to encourage mental health inmates to accrue
points for attending classes, follow rules, medication compliance and cleaning their
cells. According to recent data, we have 98% participation in programming. Mental
health inmates participate in special presentations and plays such The Sting of the
Bees, Global Warming, Lion King and Appreciation Day. We also provide weekly
mental health classes, cognitive exercise sessions and discussions on substance
abuse. We are dedicated to improving the lives of our inmates at WCCC. 

SUBSTANCE ABUSE TREATMENT 
The Women's Community Correctional Center offers three levels of substance
abuse treatment programs based on the results of their assessments. The lowest
level of care is Level 2.0 Outpatient Treatment contracted by Salvation Army
Treatment Services (ATS). The next level is Level 2.5 Intensive Outpatient also
contracted by ATS. The highest level of care is Level 3.0 Residential Therapeutic 
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Women’s Community Correctional Center

Treatment contracted by Hina Mauka Ke Alaula. These program services include
intake, orientation, assessments, treatment planning, structured process groups,
educational groups, individual counseling, and aftercare. The women that
participate in substance abuse treatment engage in therapeutic experiences, recovery
education, fostering responsibility, accountability and life skills that will empower
them to reenter the community and make healthy productive choices as drug-free
adults.

TRANSITIONAL PROGRAMS 
Project Bridge is a 15-bed work furlough program at WCCC. While in Project Bridge,
the women receive individual counseling, family therapy, and pre-employment
counseling through community partners such as Goodwill Hawaiʻi. Those in Project
Bridge are able to secure and maintain gainful employment and begin reintegration
back into the community. 

YWCA Fernhurst-Ka Hale Ho'āla Hou No Nā Wāhine 
The YWCA is a contracted 14-bed community-based work furlough program for
female offenders thatʻs located at the YWCA Fernhurst. The women receive
employment readiness and pre-employment assistance through Goodwill and other
community partners. They participate in life skillsʻ courses (e.g. money
management, healthy relationships, etc.) and computer classes. In addition, the
women are required to complete a minimum of eight hours of community service a
month. 

FAITH-BASED/CHAPEL 
The women in WCCC are provided with the opportunity to practice their religious
beliefs in the Chapel and other locations within the facility during the week. Every
effort is made by the facility and facility Chaplain to accommodate the religious
needs of the inmate population via group meetings, one-on-one counseling and
church services. Additionally, the facility Chaplain coordinates guest speakers and
activities for the women. 

Total Life Recovery (TLR) 
The Total Life Recovery (TLR) program is a voluntary faith-based program that
follows the curriculum of the Genesis Process and is operated by trained volunteers
from various religious denominations. TLR provides classes in co-dependency,
finances, time management, trauma, domestic violence, parenting, social skills,
family relationships and career planning. 
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EDUCATION UNIT 
WCCC effectively addresses the needs of women reentering the community by
focusing on rehabilitation and equipping them with opportunities and tools to
become effective contributors to the community. We offer a diverse range of
classes designed to support both academic and personal success. 

The Education Unit at WCCC provides Adult Basic Education classes for
individuals who have not completed their high school education. We have over 34
women preparing for their GED or HiSet exams. We had one recent graduate and
one preparing for her final exam. 

Students who want to pursue college must possess either a high school diploma or
a GED.  With a diploma or GED, students are able to earn college credits through
our partnerships with Windward Community College and Second Chance Pell
Program that offer a pathway to an Associate of Arts degree in Hawaiian Studies or
Liberal Arts as well as a multitude of certifications. 

The Kapiʻolani Community College Culinary Arts certification program,
Carpentry Pre-Apprenticeship with Honolulu Community College and Hawaiʻi
Carpenters Apprenticeship and Training Fund are among the programs available
at WCCC via partnerships.

On October 2, 2024, nine women achieved Mental Health Technician
certifications through Windward Community College, with one individual
becoming the first to earn an Associate of Arts degree in Liberal Arts while at
WCCC.

Women’s Community Correctional Center
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Women’s Community Correctional Center

Kapiʻolani Community College provides a culinary program typically spanning
one-and-a-half years, compressed into a six-month course. 

Students receive ServSafe certification and completion certificates for the program.
Eight women completed the program in December 2023 and six women
completed the program in December 2024.

Honolulu Community College offers a six-week Carpentry Program. Upon
completion of the program, students earn two certificates: Carpentry Pre-
Apprenticeship and OSHA (Occupational Safety and Health Administration)-10.
Seven women completed the program in May 2024.
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For the first time, women at WCCC also had the opportunity to become Certified
Yoga Instructors, through the Koa Yoga Teacher Training program in 2024. Nine
individuals were enrolled and three completed the program. All three are now
teaching Yoga classes under the supervision of a Yoga instructor.

In June 2024, the Prison Education Program (PEP) led by Dr. Renford Reese, held
one week of in-person classes for Financial Literacy, Forgiveness and Healing and
Introduction to Soft Skills. Thirty-one individuals were enrolled and 26 completed
the program. 

The facility also ran the Hawaiʻi Friends of Restorative Justice (HFRJ) Tutor
Training program which provides eligible women with skills and knowledge to
become peer educator tutors. Nineteen students were enrolled and 13 completed
training. The new peer tutors are currently exercising their skills with students who
have signed up for tutoring in different subject areas. This program was successful
and ended in June 2024. 

Additional classes that ran at the WCCC's Education Center in 2024 include: 

Adams State University-Prison Education Program (PEP) - Correspondence
college courses ranging from Anthropology to Sociology are offered through
the program. Individuals can earn certification in Paralegal, Associate of Arts or
Associate of Science degrees, Bachelor of Arts or Bachelor of Science degrees,
and Graduate degree in Master of Business Administration. 

Cognitive Skills classes provided by Journey to Pono. Yoga classes with Koa (26
students enrolled) 

Digital Transitions (covering computer (Microsoft Suite) and employment skills
provided by, Purple Mai'a, WCC and Worknet HI, Inc. (41 students enrolled, 30
students completed) 

Toastmasters International facilitated by Paulette Williams and Linda Lingle (19
enrolled) 

Classes focusing on Parenting, The 7 Habits of Highly Successful People,
Domestic Violence/Anger Management, and Healthy Relationships provided by
the team of instructors from Keiki O Ka ʻĀina (54 students enrolled, 28 students
completed) 
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Women’s Community Correctional Center

Council for the Humanities (59 students enrolled, 39 students completed) 

Flower Arrangement with the members of the Honolulu Garden Club (40 students
enrolled) 

Try Think from the Hawaiʻi Council for the Humanities (59 students enrolled, 39
students completed) 

Braille sponsored by the Foundation for Blind Children with the National
Federation of the Blind (NFB) (6 students enrolled) 

Creative Writing with University of Hawaiʻi Professor, Dr. Colleen Rost-Banik and
Liberty Press (40 students enrolled) 

COMMUNITY SERVICE 
WCCC continues to change the public's perception of female offenders through its
community work lines. These work lines allow the public to see a rare side of female
offenders that provides opportunities for social interaction and potential job
placement, which is a positive first step to transition out into the community. The
community service work line are cross-trained in multiple trades such as renovations,
carpentry, and building maintenance work. 

Through partnership with the Lanikai Kailua Outdoor Circle (LKOC), the women of
WCCC provides road and ground maintenance in Kailua, Lanikai Beach Park and
Kailua Corridor. In addition, WCCC maintains partnership with the Special Olympics,
American Diabetes Association, Mother Against Drunk Driving (MADD), Pūʻā
Foundation, Friends of Waimanalo, State and City County agencies, Department of
Land and Natural Resourcesʻ Division of Forestry and Wildlife, Hāwea and
Department of Education (DOE) schools in the Kailua and Kāneʻohe districts. 
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Women’s Community Correctional Center

The women have also learned how to build and operate a hydroponics operation.
Though small by agricultural standards, the hydroponic set-up is large enough to
sustain a constant and weekly supply of hydroponically grown lettuce for Foodland
supermarket chain locations. 

In addition, the program teaches the women of the farm-to-table movement and
supplies fresh produce, cultural fruits and herbs to the WCCC Food Service Unit.
The ladies' horticulture skills are further enhanced from the Lanikai Outdoor
Circle, Smart Trees, Windward Community College and Green Jobs partners that
teaches and certify women in plant propagation, hands-on training, analytical and
business skills, and operating landscaping equipment. 

RECREATION 
The WCCC Recreation Unit provides a wide range of recreational programs and
activities that empower women to develop life-changing attitudes and skills. Some
of the recreational programs include hula, ʻukulele, cultural club, Yoga, Ted Talks,
and other various workout programs. 
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Women’s Community Correctional Center

‘Olelo
WCCC has also partnered with ‘Olelo Community Media to train and mentor
inmate participants on how to use film equipment, capture stories, edit videos and
work with community members. 

Kid’s Day Events
WCCC hosts Kids’ Day six times a year with the help of community organizations
such as Keiki O Ka ʻĀina, Wellspring Church, Pūʻā Foundation and the Roman
Catholic Diocese of Honolulu. During these events, keiki are able to spend time with
their incarcerated mothers and enjoy activities, games and food together. Kids’ Day
play a pivotal role in helping the children maintain their relationship with their
mothers during the mothers’ incarceration period. 
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Under the direction of the Institutions Division Administrator, the Mainland and
Federal Detention Center Branch has the responsibility to oversee and monitor
State contracts with private mainland prisons and the Federal Detention Center
(FDC) for the housing and care of Hawaiʻi inmates. It must ensure that all terms of
the contracts are upheld, enforced and that inmates are receiving appropriate
treatment services.

The Mainland Branch (MB) was established in October 2004. Its responsibilities
have since increased as this branch monitors approximately 995 inmates. Since its
consolidation of its male inmates into Arizona in 2007, its out-of-state contract is
worth approximately $50 million a year. It’s also responsible for housing inmates at
FDC under an intergovernmental contract to relieve overcrowded conditions at all
Hawaiʻi correctional facilities (due to COVID-19 restrictions, the federal government
has temporarily stopped taking in-State inmates).
 
While incarcerated in out-of-state prisons, Hawaiʻi inmates are able to participate in
programs including:

Residential Drug Abuse Program (Therapeutic Community Program - Level III)
Residential Drug Abuse Program (Level II)
Educational Programs (Literacy, Basic Education, Pre-GED, GED); College        
Correspondence Courses
Cognitive Skills; Anger/Stress management
Life Principal Program (Faith-Based Unit)
Carpe Diem Toastmasters
Vocational Programs (Electrical, Carpentry, Plumbing and Computers)
Inside out Dads Parenting Program
Go Further (Reentry process)

Mainland and Federal Detention Center Branch
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Mainland and Federal Detention Center Branch

• Literary Braille Transcribing Program
• Second Chance at Life - Valley Humane Society Dog Adoption Program
•Threshold Program (teaches how to cultivate positive relationship with themselves
and others)
• Courses in Personal Relationship; Domestic Violence; Contentious Relationship;
Employment
• Veterans Program
• Hula/Hawaiian language Classes
• Hobby Shop/Art Activities; Music Program/Room

For Fiscal Year 2024, there were many graduations from the following programs:

7 inmates that graduated with their GED degree
3 inmates graduated from College Correspondence Course.
104 inmates from the Substance Abuse Therapeutic Community Level 3
Program
38 inmates from the Substance Abuse Level 2 Program
80 inmates from the Cognitive Skills Class
56 inmates from the Parenting Class
Approximately 100 inmates participating in the Toastmasters Program each
month 
3 inmates graduated and received their NCCER for Carpentry 1
3 inmates graduated and received their NCCER for Carpentry 2
6 inmates graduated with their NCCER Core Curriculum
8 inmates graduated with their computer Teknimedia Program
5 inmates graduated from the Braille Program

 

S a g u a r o  C o r r e c t i o n a l  C e n t e r
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The Saguaro Correctional Center offers the
National Center for Construction Education and
Research (NCCER) Certificate for Carpentry
Electrical and Plumbing vocational training.
NCCER develops standardized construction and
maintenance curriculum and assessments with
portable credentials. 
These credentials are tracked through NCCER’s
Registry System that allows organization and
companies to track the qualifications of their
craft professionals and/or check the
qualifications of possible news hires. 
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Mainland and Federal Detention Center Branch

These credentials are tracked through NCCER's Registry System that allows
organization and companies to track the qualifications of their craft professionals
and/or check the qualifications of possible new hires.

Saguaro's Carpe Diem Toastmasters Club is one of the top 20 clubs in Arizona out
of over 200 clubs. Since it was chartered in April 2010, no inmate who was a Carpe
Diem member when leaving Saguaro has ever returned. 

Instead, they have created new lives for themselves, with many success stories that
are shared with current members.

As of November 1, 2024, SCC housed a total of 995 Hawaiʻi male inmates. This
facility serves as a program-intensive facility for general population inmates
wanting to change their lives and prepare for their return to Hawaiʻi to participate
in reintegration programs. SCC also houses Hawaiʻi’s long-term segregation
inmates in its Special Management Housing Unit and Lockdown Unit and provides
this special population with basic program opportunities. 

SCC is the only facility to have video conferencing capabilities in each housing unit
giving inmates every opportunity to participate in parole hearings with the Hawaiʻi
Paroling Authority and visits with loved ones on the weekends. SCC also installed
tablets within all pods that provides inmates with video visit capability 365 days to
videochat with their loved ones during open pod time. The tablet system also
provides capacity for inmates to e-mail messages, watch movies and take self-study
courses to improve their lives.
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DESIGN OPER. 

BED BED 

FAC. CAP. CAP. TOT. 

HCCC 206 226 302 

SNF 90 132 0 

HMSF 496 992 687 

KCCC 110 128 97 

KCF 200 200 77 

MCCC 209 301 200 

occc 628 954 1097 

wccc 258 260 192 

WCF 294 334 146 

TOTAL 2491 3527 2798 

TOT. 

RED ROCK CC, ,Z 0 

SAGUARO CC, ,Z 1030 
FEDERAL DET. CTR . • 0 
TOTAL 1030 

DESIGN OPER. 

BED BED 
FAC. CAP. CAP. TOT. 

HCCC 206 226 318 

SNF 90 132 0 

HMSF 496 992 688 

KCCC 110 128 108 

KCF 200 200 77 

MCCC 209 301 204 

occc 628 954 1105 

wccc 258 260 212 

WCF 294 334 146 

MAINLAND 1030 

TOTAL 2491 3527 3888 

M 

257 

0 

687 

83 

77 

165 

984 

0 

146 

2399 

M 

0 

1030 
0 

1030 

M 

271 

0 

688 

91 

77 

169 

991 

DEPARTMENT OF PUBLIC SAFETY 
END OF MONTH POPULATION REPORT 

Data: June 30, 2024 

HEAD COUNT ENDING 

SENT. SENT. SENT. PRETRIAL PRETRIAL 

FEL. FELPROB MISO. FEL. MISO. 

F M F .. F M F .. F M F 

45 31 3 14 5 7 1 152 22 11 9 

0 0 

0 551 21 1 2 

14 15 3 17 3 10 2 30 4 4 1 

0 n 

35 13 1 21 9 4 1 73 15 5 2 

113 105 4 7 5 2 550 65 87 11 

192 149 5 3 1 

0 80 

399 872 156 77 29 27 6 807 109 107 24 
CONTRACTED FACILITI.ES 

s; SIP SM PTF PTM 

F M F .. F M F .. F M F 

0 

0 984 
0 

0 984 0 0 0 0 0 0 0 0 0 

ASSIGNED COUNT ENDING 
SENT. SENT. SENT. PRETRIAL PRETRIAL 

FEL FELPROB MISD. FEL. MISO. 

F M F .. F M F .. F M F 

47 36 3 17 7 13 1 152 22 11 9 

0 0 

0 552 21 1 2 

17 20 5 18 4 11 2 30 4 5 1 

0 77 

35 15 1 23 9 4 1 73 15 5 2 

114 110 4 7 5 2 552 65 87 12 

0 212 161 6 3 1 

146 0 80 

1030 0 984 

3463 425 1874 170 83 33 34 6 809 109 108 25 

OTHER PAR PRB 
JURIS. VIOL VIOL. 

M F M F M F 

2 1 3 1 37 3 

110 2 

0 0 1 0 6 1 

14 2 35 5 

7 226 28 

33 1 

66 

9 1 194 36 306 38 

OJ PAAV PRBV 

M F M F M F 

46 

0 0 46 0 0 0 

OTHER PAR PRB 
JURIS. VIOL VIOL. 

M F M F M F 

2 1 3 1 37 3 

110 2 

0 0 1 0 6 1 

14 2 35 5 

7 226 28 

39 2 

66 

46 

9 1 240 42 306 39 
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DESIGN OPER. 

BED BED 

FAC. CAP. CAP. TOT. 

HCCC 206 226 295 

SNF 90 132 100 

HMSF 496 992 784 

KCCC 110 128 131 

KCF 200 200 95 

MCCC 209 301 287 

occc 628 954 1097 

wccc 258 260 186 

WCF 294 334 161 

TOTAL 2491 3527 3136 

TOT. 

RED ROCK CC, AZ 0 
SAGUAROCC, AZ 869 
FEDERAL DET. CTR. 0 
TOTAL 869 

OE·SIGN OPER. 

BED BED 

FAC. CAP. CAP. TOT. 

HCCC 206 226 305 

SNF 90 132 100 

HMSF 496 992 789 

KCCC 110 128 135 

KCF 200 200 95 

MCCC 209 301 301 

occc 628 954 11 13 

wccc 258 260 210 

WCF 294 334 161 

MAINLAND 869 

TOTAL 2491 3527 4078 

M 

259 

100 

784 

110 

95 

245 

963 

0 

161 

2717 

M 

0 
869 

0 
869 

M 

267 

100 

789 

114 

95 

257 

979 

DEPARTMENT OF PUBLIC SAFETY 
END OF MONTH POPULATION REPORT 

Data: June 30, 2023 

HEAD COUNT ENDING 

SENT. SE.NT. SENT. PRETRIAL PRETRIAL 

FEL FELPROB MISO. FEL MISO. 

F M F M F M F M F M F 

36 35 1 16 4 5 150 17 19 1 

0 100 

0 577 13 12 

21 30 5 23 3 4 1 35 10 9 0 

0 95 

42 27 3 27 7 3 3 136 20 6 3 

134 101 1 102 15 17 1 496 52 81 24 

186 124 4 1 

0 86 

419 1051 134 181 33 29 5 829 100 115 28 
CONTRACTED FACILITI.ES 

s, s,p SM PTf PTM 

F M F M F M F M F M F 

0 
0 820 
0 
0 820 0 0 0 0 0 0 0 0 0 

ASSIGNED COUNT ENDING 
SENT. SENT. SENT. PRETRIAL PRETRIAL 

FEL FELPROB MISO. FEL. MISO. 

F M F M F M F M F M F 

38 40 1 17 6 7 150 17 19 1 

0 100 

0 581 13 12 

21 33 5 23 3 5 1 35 10 9 0 

0 95 

44 39 5 27 7 3 3 136 20 6 3 

134 114 1 102 15 17 1 497 52 81 24 

0 210 141 5 1 

161 0 86 

869 0 820 

3631 447 1908 153 182 36 32 5 830 100 115 28 

OTHER PAR PRB 

JURIS. V,OL. VIOL 

M F M F M F 

3 2 31 11 

172 10 

0 0 0 0 9 2 

1 6 39 6 

3 2 163 39 

53 4 

75 

7 4 253 53 252 62 

OJ PAl<V PRBV 

M F M F M F 

49 

0 0 49 0 0 0 

OTHER PAR PRB 
JURIS. V,OL. VIOL 

M F M F M F 

3 2 31 11 

173 10 

0 0 0 0 9 2 

1 6 39 6 

3 2 165 39 

58 5 

75 

49 

7 4 303 58 254 63 



Inmate Classification Office
Inmate Classification Specialists manage the DCR’s classification system to ensure
that applications are standardized statewide through staff training. Specialists also
oversee transfers among the DCR facilities. They also ensure that offenders are
appropriate for the least restrictive environment based on their classification. As
mentioned in the 2023 Annual Report, the validation study of the DCR’s Jail and
Prison Classification Instruments is ongoing with the intent of producing instruments
that are the best predictive of risk.  

Due to the Department of Public Safety’s change to the Department of Corrections
and Rehabilitation in January 2024, the ICO has moved under the supervision of the
Institutions Division Administrator under the Deputy Director for the Correctional
Institutions Division.    
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