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Checklist for Organization and Functional Statement Changes

This checklist will assist stakeholders in navigating the reorganization process and must
remain with both the Request to Initiate and the Final Approval request proposals. The
following actions shall be completed and initialed by the designated reviewer(s) in
sequence:

Request to Initiate: When appropriate, reviewer remarks are made by inserting an
addendum page detailing comments and concerns.

1. Review request for format and completeness. (Management Analyst)

@ Provnd;e comments with addendum page. (Operating Budget)

“) Pr wde comments with addendum page. (HRO Classification Only)
Review remarks and prepare recommendations for BMO review. (MA)

After the Director’s decision, return the proposal to the Management
nalysist. A file copy is made and the original returned to the initiating program. (MA)

)>.U‘.-'>.W!\>

Final Approval Request: \When appropriate, the reviewers will attach a narrative

analysis within the proposal as an addendum page.
é/(ﬁ(’bl 1. Review proposal for format and completeness. (Management Analyst)
(o{‘p(‘b&z Determine if a Division level organizational segment is being created,

b/l

S

abolished, or being changed. If so, indicate on the addendum page or cover sheet that
the governor's approval is necessary. (MA)

3. UJ Are the changes cost neutral at the program |.D. level? If not, indicate if the
governor’s approval is necessary on an addendum page. (Operating Budget)

4. w Are alternative funding resources available within the scope of the programs
authority to execute the reorganization? (Operating Budget)

5“}[ Return to the Management Analyst for review. Determine if position
variances will need to be approved by the director or the governor, under Administration
Directive 18-03 and Administrative Directive 19-02. If the change proposal requires
Governors’ approval, consider providing an advance draft to B&F/DHRD for
consultation. (Operating Budget & MA)

6. ‘4\0 Are changes in classification reflected in the proposed reorganization -
consistent with state-wide classification policies and procedures established by DHRD?
(HRO Classification)

Ver. 1/20



8. Draft department cover letter for Director’s signature to be released to
B&F/Governor through BMO and Deputy Director. (MA)

9. After return of a favorable Governor’s approval to proceed, the Final
Request will be returned to the MA. The Request for Final approval will be forwarded to
HRO to determine Labor Relations consultation. (MA)

10. Is the proposed organizational structure appropriate for the organizational
functions to be performed consistent with Administrative Directive 19-02? (MA)

11. Are supervisory relationships accurately reflected and appropriate for the
functions to be performed and consistent with Administrative Directive 19-027 (MA)
12. Review remarks and prepare recommendations for BMO review (MA)

13 After the Director’s decision on a delegated organizational and functional

statement change, please return the signed proposal to the Management Analyst.
(Director’s Office)

14. Copies of the changes shall be electronically disseminated to the Office of the
Governor, Office of the Lt. Governor, B&F, and DHRD. (MA)

15. Return the final approved request to the initiating program and apply
changes to the organizational charts and the functional statements on file. (MA)

Ver. 1/20



Inter-Office
MEMORANDUM DEPARTMENT OF PUBLIC SAFETY No. °20’2/' /f?/

Suspense:

June 4, 2021

TO: Max N. Otani, Director

THROUGH: Tommy Johnson, Deputy Director of Corrections _‘
Teresita V. Fernandez, Business Management Officer “

FROM: Gavin Takenaka, Corrections Health Care Administrator 8{(

SUBJECT: FINAL APPROVAL REQUEST FOR ORGANIZATIONAL AND
FUNCTIONAL STATEMENT CHANGE

X Delegated Change
Non-Delegated Change

Purpose:

The objective of the proposed organizational change to the Health Care Division is to
align current positions in a manner that improves the efficiency and effectiveness of
health care service delivery.

Reference(s): This request for final approval complies with the State of Hawaii
Administrative Directive 19-02, Effecting Organizational and Functional Statement
Change.

Detailed Program Rational and Justification:

The proposed changes are as follows:

Position #119481, Office Assistant III, SR-08, BU 03, at the Oahu Mental Health Section
to be relocated to the Maui Mental Health Section. There is currently no office support
staff assigned to the Maui Mental Health Section. The Oahu Mental Health Section
previously provided off-site and off-island office support for the neighbor island mental
health sections. Over the last two years, HCD experienced significantly improved
operations at HCCC after relocating an Office Assistant III position from the Oahu
Mental Health Section to the Hawaii Mental Health Section. The change allowed the
clinical staff of the Hawaii Mental Health Section to increase limited resources to patient
care, rather than clerical duties. HCD anticipates a similar outcome of improved
operations at the Maui Mental Health Section with the proposed change.

Position #46175, Office Assistant III, SR-08, BU 03, at the Health Information Unit of
the Oahu Clinical Services Section to be relocated to the Oahu Clinical Services Section.
The Office Assistant will be able to provide office support services to the Oahu Clinical
Services Section, rather than only the Health Information Unit of the Oahu Clinical
Services Section.



Final Approval Request for Organizational and
Statement Change

June 4,

Page 2

PSD 1511 (6/20)

2021

Position #113117, Para-Medical Assistant II, HE-04, BU 10, at the Halawa Clinical
Services Section to be relocated to the Social Services Unit of the Women’s Mental
Health Section. The Women’s Mental Health Section requires immediate staff support for
the implementation of the restricted housing diversion program for inmates with severe
and persistent mental illnesses. The program requires three hours of out-of-cell time daily
for designated inmates and the Para-Medical Assistant would be necessary for providing
required therapeutic activities.

Position #53358, Medical Records Technician V, SR-11, BU 03, at the Waiawa Clinical
Services Section to be relocated to the Women’s Clinical Services Section. In comparison
to the Waiawa Clinical Services Section, which employs 4.5 FTE Registered Nurses and
as needed mental health and physician services, the operational need for medical records
assistance at the Women’s Community Correctional Center is significantly greater. The
Women’s Community Correctional Center employs 10.0 FTE Registered Nurses, 7.0
FTE Mental Health and 1.0 FTE Providers.

Position(s) Affected:

Position Number Current Classification Salary Range BU FTE Vacant/Filled

119481 Office Assistant III SR-08 03 1.0 Vacant
46175 Office Assistant III SR-08 03 1.0 Vacant
113117 Para-Medical Assistant II  HE-04 10 1.0 Vacant
53358 Medical Records Tech V SR-11 03 1.0 Vacant

Major Program Segment(s) and Functions Affected:

Health Care, Clinical Services, Halawa Clinical Services
Health Care, Clinical Services, Oahu Clinical Services
Health Care, Clinical Services, Women’s Clinical Services
Health Care, Clinical Services, Waiawa Clinical Services
Health Care, Mental Health, Oahu Mental Health

Health Care, Mental Health, Women’s Mental Health
Health Care, Mental Health, Maui Mental Health

Resource Requirements and Funding Source Explanation:

There are no resource requirements. The requested organizational changes are cost
neutral.

Alternatives Considered:

There are no acceptable alternatives to be considered.



Final Approval Request for Organizational and
Statement Change
June 4, 2021

Page 3

PSD 1511 (6/20)

Programmatic Impact:

The impact of a delay will be to hinder the Health Care Division in the ability to provide

adequate and legally required health care services.

Budget Data and Draft Changes:
None.
Point of Contact:

Dr. Gavin Takenaka at (808) 587-1252.

Recommendation and final approval of proposed Organizational Change:

RECOMMEND:

m APPROVED |:| DISAPPROVED

Mﬂf( I

Teresita V. Ferhandez ‘Date
Business Management Officer

RECOMMEND:

APPROVED D DISAPPROVED

7/ o

Tommy Johnson Date
Deputy Director for Corrections



Final Approval Request for Organizational and
Statement Change

June 4, 2021

Page 4

E/APPROVED [[] bisaPPROVED

W 1/, /%%

Max N. Otani Date
Director

PSD 1511 (6/20)



Inter-Office
MEMORANDUM DEPARTMENT OF PUBLIC SAFETY No. 2021-1871

Suspense:

June 28, 2021

TO: Tessie Fernandez, Business Management Officer
FROM: Matthew Sutton, Management Analyst%

SUBJECT: HEALTH CARE DIVISION FINAL APPROVAL REQUEST FOR
ORGANIZATIONAL AND FUNCTIONAL CHANGE: RELOCATIONS

1. The Health Care Divisions Final Approval Request for Organizational Change complies with
the Administrative Directive No. 19-02, Policy and Procedures for Effecting Organizational and
Functional Statement Changes.

Section and the Personnel Management Office Classification and Labor Relations Sections. The

2. Recommend approval. This final request has also been reviewed by the Operating Budget (9&/
Operating Budget Section has noted that three of the four positions identified for relocation are LO{Z

unfunded. The approval of this request is within the Governor’s delegated authority.

3. Point of contact is Matthew Sutton at 587-3476, or email: maithew.e.sution@hawaii.qov

PSD 1005 (3/88)



6.10.2021
2021-1871

Budget Office Reorg Recommendation

Final Request for Organizational and Functional Statement Change:

e Based on my review with the form CNA, PSD 421 plans to make not budget changes to the
affected positions and does not require Governor’s approval.
e Please note that positions #119481 OA Ill, #46175 OA lll, and #113117 PMA Il are unfunded.



APPROVED
September 2, 2020 DEPARTfﬂTEl:JTrE(SFFPHL;\BWLﬁ!lSAFETY

OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
CLINICAL SERVICES BRANCH
HALAWA CLINICAL SERVICES SECTION

POSITION ORGANIZATION CHART

June 30, 2020

Page 70
Halawa Clinical Services Section
Registered Nurse V
25535 SR-24
f Physical Therapist il
-
i 118072 SR-20
Office Support Unit Nursing Services Unit i Dental Services Unit Health Information Unit
Secretary | Registered Nurse IV | Dentist Vi i Medical Record Librarian il
48740 SR-12 46963, 46967 SR-22 i | 37245 (1)) LHB-1 i 118549 SR-20

. : Registered Nurse il i o
Office Assistant I | Dental Hygienist il

15551, 32205, 38375, 39609, 39611,
144030, 44031, 46554, 46555, 46964, SR-20

48553 SR-08 /46966, 46870, 53351, 119248, ! 38286 SR-18 | 38387, 47527 SR-11
! 1119247, 119484 i |

Medical Record Technician V

Licensed Practical Nurse Ili | Dental Assistant il

38038 HE-~10 39591 SR-10

Licensed Practical Nurse I (2/)

90869V, 90870V,

90871V HE-08

Para Medical Assistant Il

113117 HE-04 1/ Position 37245 Converted Exempt to Civil Service
effective 7.1.2019, per 2019 Report of Positions
Exempt from Civil Service (Act 300, SLH 2006).
2/ Act 5, SLH 2019, effective 7.1.2019.



APPROVED
September 2, 2020

STATE OF HAWAII
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
CLINICAL SERVICES BRANCH
OAHU CLINICAL SERVICES SECTION

POSITION ORGANIZATION CHART
June 30, 2020
Page 71

Oahu Clinical Services Section

Registered Nurse V

37267 SR-24

Office Support Unit

Nursing Services Section

Registered Nurse IV

53352 (3/), 53384 SR-22

/08314, 34690, 36233,
136282, 36283, 39610,
140410, 45704, 46969,
153383, 53385, 53386

Licensed Practical Nurse il

16550, 26776, 32206,

i(21), 90876V (2/)

Para Medical Assistant Hil

15548, 53388 HE-06

135686, 53387, 90875V HE-08

i

!

i

i

i

|

B Secretary 1

|

| 48747 SR-12
|

i

i

{

i

|

Dental Services Unit [ Heatlth information Unit
Dentist Vi
02606 (0.50)(1/) SR-28
istered Nurse Il !
Registared Nurse Dental Hygienist i Medical Record Librarian i
SR-20
37386 SRA8 | 48596 SR-20

Dental Assistant Iif Medical Record Technician V

37247 SR-10 i 37872, 48597, 118074 SR-11

Office Assistant Hll

46175 SR-08

1/ Position 02606 is FTE (0.5)
2/ Act5, SLH 2019, effective
7.1.2019.

3/ Position 53352, Registered
Nurse IV, SR-22, refocated from
Clinical Services Branch to the
Oahu Clinical Services

Section, Nursing Services Unit,
effective 6.10.2020. Delegated
Authority.



APPROVED
September 2, 2020

. Chintcal Services Branch |

Advanced Practice
Registered Nurse lf

46968 SR-28

Clinical Services
Administrator
Registered Nurse Vi

48900 SR26
Secretary Il

118875 SR-14

STATE OF HAWAI
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
CLINICAL SERVICES BRANCH
WAIAWA CLINICAL SERVICES SECTION
WOMEN'S CLINICAL SERVICES SECTION
NEIGHBORISLAND CLINICAL SERVICES SECTION

POSITION ORGANIZATION CHART

June 30,2020
PageT72

Waiawa Clinical Services | 'Women's Clinical Services:

Halawa Clinioal Services | | Oahu Clinical Services o
Section Section i Section Section
gistered Nurse IV Registered Nurse V.
36974 sR22 25537 SR-24
i
|
Registered Nurse il Registered Nurse v
["26775,36490, 5
45705 (0.50)(1),  SR-20 35662 sR22
53347
Medical Records . Registered Nurse il
Technician V H
49885, 49885,
49914,49915,
53350 SRA1 149916, 53344, SR-20{

118315,120694

ILicensed Practical Nurse
i {35

90873V,

90874V HE-08

Office Assistant it

53350 SR-08

Neighbor Island
i ChinicalServices Section |

Registered Nurse V
49888 SR-24

Kauai Clinical Services
Unit

iServices |

{ i1 Hawaii Clini ices | | KulaniClini
:Maulcllmcalsnrvlces Unitl Unit it Unit

Advanced Practice
Registered Nursell

SR-28

Registered Nurse IV Registered Nurse IV
49887 SR-22 | as504(21) 36374 SR-22
] ' ' i
|

N {

]

Registered Nurse

Registered Nurse il Registered Nurse lil Registered Nurse lil

36875,46046, 46048,
151398,51399,

1118669, 118670.

121034,121035

[136842.40426,
40428, 48699,
48901

1407, 46047,
46049, 46941
.50)(1/)

SR-20

SR-20; |
2 | 137039,42530

SR-20 SR-20 |

Licensed Practical Nurse If
(31 1

90867V,

90868V HE08
Secretary |

48906 SRA2

1/ Position 45705 and 46941 are FTE{0.5)

2/ Position 48594, Registered Nurse IV, SR-22 was
i { i Nurse ll, SR-28,

to Practice Reg
effective 6.1.2020, per CORLOG#2020-0766,
3/ Act5,SLH 2019, effective 7.1.2019.



APPROVED

September 2, 2020

Mental Heaith Branch

Mental Health
Branch Administrator
117937 (1) SR-NA

118901

Secretary il

SR-14

STATE OF HAWAl
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
MENTAL HEALTH BRANCH

POSITION ORGANIZATION CHART

June 30, 2020
Page 73

i
Halawa Mental Health Section

Oahu Mental Health Section :Women's Mental Heaith Section Kauai Mental Health Section

Maui Mental Health Section

Clinical Psychologist
122260 (1/) LHAT

Social Worker [/
Human Services Professional IV

119233 SR-22

Clinical Psychologist
122259 (1/) LHA1T

|

Social Worker IV/

{Human Services Professional IV

1112465, 122618 SR-22

| Social Worker/Human Services

i Professional il
118111,
122931 SR-20

1122608

]
Hawaii Mental Health Section
Clinical Psychologist

122258 (11) LHA1

—

Social Worker V/ Office Assistant il

. Human Services Professional V

SR-24 122564 SR-08

|
Social Worker IV/Human
Services Professional |V

45232, 119231,
118216

SR-22

1/ Position 117937, 122258, 122259, 122260
Converted Exempt to Civil Service effective
7.1.2019, per 2019 Report of Positions Exempt
from Civil Service (Act 300, SLH 2006)



APPROVED
September 2, 2020

STATE OF HAWAI
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
MENTAL HEALTH BRANCH
OAHU MENTAL HEALTH SECTION

POSITION ORGANIZATION CHART

June 30, 2020

Page 75
Oahu Mental Health Section
Mental Health Section Administrator i
1118069 (1/) SR-NA
i [ T - ; i
Social Services Unit Recreation Unit i Psychology Unit Nursing Unit i | Office Support Unit
Social Worker Vi/Human Services [ :
ocia ?’rro(;;ssion;l Vi Corrections Recreation Specialist IV Clinical Psychologist Supervisor i Registered Nurse IV Secretary |
SR-12

122360 SR-26 ; 119344 SR-22 122200 (2/) LHA2 118086 SR-22 ! 122761

i
|

i
{ |

i

Office Assistant Il

Social Worker V/Human Services Para-Medical Assistant If

i i iali Clinical Psychologist
Professional V Corrections Recreation Specialist Il i inical Psychologis
43279, 43280, 43281, | 14932, 118437, SR.08
143282, 43283, 43284, HE-04 119481

143285, 43286, 90872V (2/)

| 38644, 118070 (1/), 122563
119465, 118436 SR-24 118435 SR-20 | (1,)( ! LHA-1

! Statistics Clerk |
Social Worker [V/Human Services
Professional IV i 1
37652, 37655, 39657,
45233, 45377, 118112, SR-22
119217, 119218, 119229

119464 SR-10

1/ Position 118069, 118070, 122563, and 122200
Converted Exempt to Civil Service effective
7.1.2019, per 2019 Report of Positions Exempt from
Civil Service (Act 300,SLH 2006).

2/ Act 5, SLH 2019, effective 7.1.2019.



APPROVED
September 2, 2020

STATE OF HAWAII
DEPARTMENT OF PUBLIC SAFETY

OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS

HEALTH CARE DIVISION
MENTAL HEALTH BRANCH
WOMEN'S MENTAL HEALTH SECTION

POSITION ORGANIZATION CHART

June 30, 2020

]

Social Worker V/Human Services
Professional V

Page 76
; Women's Mental Health Section ’
f Clinical Psychologist Supervisor 5
122301 (1/) LHA-2
Social Services Unit Psychology Unit - Office Support Unit
Clinical Psychologist ; ; Secretary |
SR-24 Ctmsszzy AT ] 11946 -

122362

Professional IV

SR-22
| 37653,119234,119214

s Social Worker IV/Human Services

i
i

1/ Position 118823 and 122301 Converted Exempt to Civil Service
effective 7.1.2019, per 2019 Report of Positions Exempt from Civil
Service (Act 300, SLH 2006).



APPROVED/DISAPPROVED

Al e

STATE OF HAWAII
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
MENTAL HEALTH BRANCH
HALAWA CLINICAL SERVICES SECTION

POSITION ORGANIZATION CHART

Max N. Otani, D|RE‘—,CTOR PROPOSED
DEPARTMENT OF PUBLIC SAFETY
/l( ( WZ(
DATE
Halawa Clinical Services Section
Registered Nurse V
25535 SR-24
I , | | I |
Nursing Services Unit er&m@ Dental Ser\{ices Unit Physical Therapist Officse Suggort]Unit
Registered Nurse IV Medical Records Librarian Il Dentist 118072 SR-20 ecretary
46963, 46967 SR-22 118549 SR-20 37245 LHB-1 48740 SR-12
Medical Records Technician% -
v 382:?3' Hyg'en'sStR” ' i Office Assistant lll
Registered Nurse I1I 38387, 47527 o 46553 SR-08

| 15551, 32205, 38375, SR-11
39609, 39611, 44030, "
44031, 46554, 46555,
46964, 46966, 46970,
53351, 119246, 119247,
119484
SR-20

Licensed Practical Nurse Il
38038, 90869V,
90870V, 90871V

HE-08

Dental Assistant I1I
39591 SR-10




STATE OF HAWAII

APP VED/DISAPPROVED DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
- MENTAL HEALTH BRANCH
OAHU CLINICAL SERVICES SECTION
POSITION ORGANIZATION CHART
Max N. Otani, DIRECTOR PROPOSED

DEPARTMENT OF PUBLIC SAFETY

"l(\ 1oL
DATE

Oahu Clinical Services Section

Registered Nurse V

37267 SR-24
I ;
1 I B | : | —
Nursing Services Unit | | Health Information Unit Dental Services Unit Office Support Unit
Registered Nurse IV ' Medical Records Librarian Il Dentist VI (0.5 FTE) Secretary |

53352, 53384 SR-22

48596 SR-20 02606 LHB-1 48747 SR-12

M%ié:ha'!“}zizzo\r/ds : Dental Hygienist Ii] - Office Assistant Ill
‘ [T smss  srs s
Registered Nurse Il ,37872’ 48587, 118074 | i SR-
08314, 34690, 36233, i SR s
| 36282, 36283, 39610,
| 40410, 45704, 46969, Dental Assistant |1l
53383, 53385, 53386 ] 37247 SR-10

SR-20

Licensed Practical Nurse Il
| 15550, 26776, 32206,
35686, 53387, 90875V,
| 90876V HE-08

Para Medical Assistant lll
15548, 53388 HE-06

1/ Position 46175, Office Assistant Ill, SR-08, relocated from Health
Information Unit of the Oahu Clinical Services Section to Office
Support Unit of the Oahu Clinical Services Section



APPROVED/DISAP

Max N. Otani, DIRECTOR
DEPAR?A T OF PUBLIC SAFETY
(

-1 ( (202

DATE

Clinical Services Branch
Advanced Practice Registered Nurse Il
46968 SR-28

Clinical Services Branch
Administrator

STATE OF HAWAII
EPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
CLINICAL SERVICES BRANCH

POSITION ORGANIZATION CHART
PROPOSED

48900 SR-26
Secretary Il
—
118875 SR-14

Halawa Clinical
Services Section

] | .

Waiawa Clinical |

Services Section |
Registered Nurse IV |
36974 SR-22 |

Oahu Clinical
Services Section

Women's Clinical
Services Section
| Registered Nurse V
25537

Neighbor Island
Clinical Services
Section

SR-24 |

Registered Nurse Il
26775, 36490, 53347,

Registered Nurse IV

45705 (0.5 FTE) = 35662 SR-
SR- 22
20
Registered Nurse Il|
49885, 49886, 49914,
b 49915, 49916, 53344,

118315, 120694
SR-20

Licensed Practical
Nurse Il

90873V, 90874V

Medical Records Technician
\

53358 (1/) SR-11

Office Assistant Ill
53350 SR-08

1/ Position 53358, Medical Records Technician V, SR-11,
relocated from Waiawa Clinical Services Section to
Women's Clinical Services Section



STATE OF HAWAII
AP P ROVE D/D I SAP P ROVE D DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
- HEALTH CARE DIVISION
MENTAL HEALTH BRANCH
NEIGHBOR ISLAND CLINICAL SERVICES SECTION

POSITION ORGANIZATION CHART

Max N. Otani, DIRECTOR
DEPARTMENT OF PUBLIC SAFETY

PROPOSED

T (204
DATE
Neighbor Island Clinical Services
Section
Registered Nurse V
49888 SR-24
l
| ‘ — 1 ‘ | — 1
Kauai Clinical Services Unit | Hawai Clinical Services Unit | Kulani Clinical Services Unit
= i Clini i @ | Advanced Practice | f
Registered Nurse IV Maui Clinical Services Unit ; | Registered Nurse || 3§§gftered Nur;:l;/z
49887 SR-22 | 48594 SR-28 :
Registered Nurse |1l Registered Nurse 1| . I
Registered Nurse Il | 36842, 40426, 40428, | 36875, 46046, 46048, , Registered Nurse Il
. 41407, 46047, 46049, 48899 48901  SR-20 {51398, 51399, 118669, | 37039,42530  SR-20 |
46941 (0.5FTE) SR-20 S 1118670, 121034, 121035

SR-20

Licensed Practical Nurse Il
= 90867V, 90868V
| HE-08

Secretary |
48906 SR-12




APPROVED/DISAP, D

Max N. Otani, DIRECTOR

DEPARTMENT OF PUBLIC SAFETY

T
DATE

o2

| Mental Health Branch Administrator

Mental Health Branch

(Clinical Psychologist Supervisor)
117937 ) LHA-2

Secretary Il
SR-14

118901

STATE OF HAWAII
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
MENTAL HEALTH BRANCH

POSITION ORGANIZATION CHART

PROPOSED

Halawa Mental Health
Section

Oahu Mental Health
Section

I

Women's Mental Health
Section

Kauai Mental Health
Section

Clinical Psychologist
122260 LHA1

Social Worker IV/
Human Services Professional IV
119233 SR-22

Maui Mental Health
Section
Clinical Psychologist
122259 LHA1

Social Worker IV/
pmes Human Services Professional IV
112465, 122618 SR-22

Sacial Worker [1l/
Human Services
e Professional Il
118111, 122931

SR-20

Office Assistant Il

e 119481 (1/)
SR-08

" Hawaii Mental Health
Section
Clinical Psychologist
122258 LHA1
e R
| |
i Social Worker V/
| Human Services Professional V.
| 122608 SR-24

Office Assistant Il
122564 SR-08

Social Worker

Human Services
Professional IV

45232, 119231, 119216
SR-22

1/ Position 119481, Office Assistant Ill, SR-08, relocated from
Oahu Mental Health Section to Maui Mental Health Section.



STATE OF HAWAII
APPROVED/DISAP OVED DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION

MENTAL HEALTH BRANCH
OAHU MENTAL HEALTH SECTION

POSITION ORGANIZATION CHART

Max N. Otani, DIRECTOR PROPOSED
DEPARTMENT OF PUBLIC SAFETY
-1 ( L (2/01«(
DATE
Oahu Mental Health Section
Clinical Psychologist Supervisor
118069 LHA-2
Social Services Unit Recreation Unit Psychology Unit | | Nursing Unit ' Office Support Unit
Social Worker VI Corrections Recreation Clinical Psychologist Registered Nurse IV | Secretary |
Human Services Professional VI Specialist IV Supervisor i 118086 SR-22 | 122761 SR-12
122360 SR-26 119344 SR-22 122200 LHA-2 ‘ |
i | Corrections Recreation Clinical Psychologist ? Para-Medical | Office Assistant Il
Social Worker V/ | Specialist ll1 138644, 118070, 122563 Sieisizint L 14932, 118437
Human Services Professional V 1118435 143279 43280 43281 43282 | SR-08
119465, 118436 SR-24 | i SR-20 ‘ LHA-1 43283, 43284, 43285, 43286,
| | .’ ‘ ) l90872V |
1 l | E HE-04
i Statistics Clerk |
119464 SR-10

Social Worker IV/
Human Services Professional IV

37652, 37655, 39657, 45233,
45377, 118112, 119217, 119218,
119229

SR-22



APPROVED/DISAPPROVED

Max N. Otani, DIRECTOR
DEPARTMENT OF PUBLIC SAFETY

STATE OF HAWAII
DEPARTMENT OF PUBLIC SAFETY
OFFICE OF THE DEPUTY DIRECTOR FOR CORRECTIONS
HEALTH CARE DIVISION
MENTAL HEALTH BRANCH

Women's Mental Health Section
Clinical Psychologist Supervisor
122301 LHA-2

'WOMEN'S MENTAL HEALTH SECTION
POSITION ORGANIZATION CHART

PROPOSED

Social Services Unit Bieustin| .

; Esychology Unit

Social Worker V/ - S oo Umt,
Clinical Psychologist

Human Services Professional V R
122362 SR-24 115829 g

Social Worker IV/
Human Services Professional IV
37653, 119234, 119214
SR-22

, Para Medical Assistant Il
= 1187 W) HE-
| 04

Office Support Unit
Secretary |
119436 SR-12

1/ Position 113117, Para Medical Assistant ||, HE-04, relocated
from Nursing Services Unit of the Halawa Clinical Services
Section to Social Services Unit of the Women's Mental Health
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MEMORANDUM DEPARTMENT OF PUBLIC SAFETY No. ")2072’,"/ Y/ 72

PSD 1510 (6/20)

Suspense:

May 6, 2021

TO: Max N. Otani, Director

afl
THROUGH: Tommy Johnson, Deputy Director of Corrections {z (
Teresita V. Fernandez, Business Management Ofﬁﬁé{ﬁ

FROM: Gavin Takenaka, CHCA 9/(

SUBJECT: REQUEST TO INITIATE ORGANIZATIONAL AND FUNCTIONAL
STATEMENT CHANGE

Purpose:

The objective of the proposed organizational change to the Health Care Division is to
align current positions in a manner that improves the efficiency and effectiveness of
health care service delivery. The proposed changes include:

a. Relocation of the vacant Office Assistant III position within the Oahu Mental Health
Section to the Maui Mental Health Section.

b. Relocation of the vacant Office Assistant III position within the Health Information
Unit of the Oahu Clinical Services Section to the Oahu Clinical Services Section.

c. Relocation of the vacant Para-Medical Assistant I position within the Nursing Unit
of the Halawa Clinical Services Section to the Social Services Unit of the Women’s
Mental Health Section.

d. Relocation of the Medical Records Technician V position at the Waiawa Clinical
Services Section to the Women’s Clinical Services Section.

Reference(s):

In accordance with requirements outlined in the State of Hawaii Administrative Directive
19-02 and PSD ADM.01.03, Effecting Organizational and Functional Statement Change,
this is to request initial approval of change to the organization and function of the
Health Care Division for the Office of the Deputy Director of Corrections.

Brief Program Rationale and Justification:
The proposed changes are as follows:
Position #119481, Office Assistant III, SR-08, BU 03, at the Oahu Mental Health Section

to be relocated to the Maui Mental Health Section. There is currently no office support
staff assigned to the Maui Mental Health Section. The Oahu Mental Health Section
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previously provided off-site and off-island office support for the neighbor island mental
health sections. Over the last two years, HCD experienced significantly improved
operations at HCCC after relocating an Office Assistant III position from the Oahu
Mental Health Section to the Hawaii Mental Health Section. The change allowed the
clinical staff of the Hawaii Mental Health Section to increase limited resources to patient
care, rather than clerical duties. HCD anticipates a similar outcome of improved
operations at the Maui Mental Health Section with the proposed change.

Position #46175, Office Assistant III, SR-08, BU 03, at the Health Information Unit of
the Oahu Clinical Services Section to be relocated to the Oahu Clinical Services Section.
The Office Assistant will be able to provide office support services to the Oahu Clinical
Services Section, rather than only the Health Information Unit of the Oahu Clinical
Services Section.

Position #113117, Para-Medical Assistant II, HE-04, BU 10, at the Halawa Clinical
Services Section to be relocated to the Social Services Unit of the Women’s Mental
Health Section. The Women’s Mental Health Section requires immediate staff support for
the implementation of the restricted housing diversion program for inmates with severe
and persistent mental illnesses. The program requires three hours of out-of-cell time daily
for designated inmates and the Para-Medical Assistant would be necessary for providing
required therapeutic activities.

Position #53358, Medical Records Technician V, SR-11, BU 03, at the Waiawa Clinical
Services Section to be relocated to the Women’s Clinical Services Section. In comparison
to the Waiawa Clinical Services Section, which employs 4.5 FTE Registered Nurses and
as needed mental health and physician services, the operational need for medical records
assistance at the Women’s Community Correctional Center is significantly greater. The
Women’s Community Correctional Center employs 10.0 FTE Registered Nurses, 7.0
FTE Mental Health and 1.0 FTE Providers.

Position(s) Affected:
Position Number  Current Classification  Salary Range BU FTE Vacant/Filled
119481 Office Assistant III SR-08 03 1.0 Vacant
46175 Office Assistant III SR-08 03 1.0 Vacant
113117 Para-Medical Assistant II HE-04 10 1.0 Vacant
53358 Medical Records Tech V SR-11 03 1.0 Vacant

Major Program Segment(s) and Functions Affected: [Division, Branch, Section/Unit]

Health Care, Clinical Services, Halawa Clinical Services
Health Care, Clinical Services, Oahu Clinical Services
Health Care, Clinical Services, Women’s Clinical Services
Health Care, Clinical Services, Waiawa Clinical Services
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Health Care, Mental Health, Oahu Mental Health
Health Care, Mental Health, Women’s Mental Health
Health Care, Mental Health, Maui Mental Health
Point of Contact:

Dr. Gavin Takenaka at (808) 587-1252.

RECOMMEND:

APPROVAL [] pisapprOVAL

\)
C‘M S put, recowmind alime,
o ohids

Teresita V. [Fernandez Date
Business Management Officer

RECOMMEND:

APPROVAL  [_] DISAPPROVAL

N

Tommy Jql}vféoh ' Date

Deputy Director for Corrections

IZI/APPROVED [] pisapprovVED

Ma’ 5 [ 2% (wu

Max N. Otani Date
Director
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MEMORANDUM DEPARTMENT OF PUBLIC SAFETY No. 2021-1507
Suspense:
May 20, 2021
TO: Tessie Fernandez, Business Management Officer
FROM: Matthew Sutton, Management Analyst%

SUBJECT: HEALTHCARE DIVISION; REQUEST TO INITIATE
ORGANIZATIONAL AND FUNCTIONAL CHANGE TO STAFF
SERVICES OFFICE POSITION VARIANCE

1. This request for organizational change complies with Department Administration
Policy and Procedures, ADM.01.03, Effecting Organizational and Functional Statement
Changes.

2. Forwarded recommending approval. The relocation of the vacant positions within the
program is designed to increase organizational efficiency.

3. Upon approval/disapproval of this Request to Initiate, the Healthcare Division will
prepare a Request for Final Approval. The final approval process will include a more
detailed analysis consisting of a Cost Neutrality Assessment (CNA), Classification, and a
review by Labor Relations, which may lead to union consultation.

4. Point of contact is Matthew Sutton at 587-3476, or email: h/
matthew.e.sutton@hawaii.gov W/Zﬂ
A

f

|

Tz,

/

PSD 1005 (3/88)
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5.12.2021
2021-1507
Budget Office Reorg Recommendation
Initiate Request for Organizational and Functional Statement Change:
e Based on my review PSD 421 plans to make no§.budget changes to the affected positions. (9[66724
e Please note that the only position that is funded is position #53358 Medical Records Tech V

(position #11948; 46175; 113117 are unfunded).



